
STRATEGY FOR 2008-2010 CORPORATE INVESTMENT PLEDGES

CENTRAL FLORIDA PARTNERSHIP

Overall Funding Goal

$6.5 million per year, including foundation, corporate, and governmental support.

Corporate Goal

$3.5 million per year

Pledge Amounts for Individual Organizations

The determination of each organization’s annual investment amount is premised on a “Fair Share” concept.  

Fair Share calculations for 2008-2010 will be based primarily on an organization’s revenue.  The model features 10 Size categories.  It also includes a determination of regional dependence that can lower an organizations category, and several other indicators of the organization’s specific situation – called, collectively, “Modifiers” – that can lower the organization’s category still further.  

Movement through categories will be subject to two limitations:

1. The minimum investment for membership in the Central Florida Partnership is $2,500 per year;

2. Any organization may decide to financially underwrite or sponsor a limited number of events offered by the Partnership; however, the cost of sponsorship is not included in the calculation of the organizations Fair Share investment.  

Determination of Base Category

Each organization is first assigned to one of 10 Base Categories based on criteria that take into account the nature of the business in which the organization is engaged.  The Partnership will use all public information available in the determination of the organization’s appropriate Base Category.  Should an organization wish to dispute its Base Category assignment, the organization will be asked to present documentation to support a change in assignment.  The calculation of the organization’s final pledge category will be adjusted accordingly.

Banks

Banks are placed in the Base Category by the amount of deposits held inside the Orlando MSA Market.

Once the Base Category is established for the organization, the appropriate General Modifiers are applied (see General Modifiers, respectively).  

Law Firms

Law Firms are placed in the Base Category by the number of attorneys they have on staff in offices in the region.  The process involves two steps.

First, the number of attorneys that the firm has in the region is multiplied by 250.  For example, a firm with 50 attorneys in the region would produce a score of 12500.

Second, the number achieved in the first step is rounded to the nearest normal pledge category, using the combination of categories listed below.

The pledge category closest to the 12500 score would be $15,000, or Category 4.

Once the Base Category is established for the organization, the appropriate General Modifiers are applied (see General Modifiers, respectively).  

Accounting Firms

Accounting Firms are placed in the Base Category by the number of certified public accountants they have on staff in offices in the region.  The process involves two steps.

First, the number of CPAs that the firm has in the region is multiplied by 210.  For example, a firm with 65 accountants in the region would produce a score of 13650.

Second, the number achieved in the first step is rounded to the nearest normal pledge category, using the combination of whole and half categories listed below.

The pledge category closest to the 13650 score would be $15,000, or Category 4.

Once the Base Category is established for the organization, the appropriate General Modifiers are applied (see General Modifiers, respectively).  

All Other Organizations

All other organizations are placed into there Base Category by their annual revenue.  Revenue figures for regional offices of national or international concerns are used when available.

	Category
	Revenues/Deposit Share (Millions)
	Fair

 Share
	Category
	Revenues/Deposit Share (Millions)
	Fair Share

	1
	< 5
	$2,500
	2
	5 to 24
	$5,000

	3
	25 to 49
	$10,000
	4
	50 to 74
	$15,000

	5
	75 to 199
	$25,000
	6
	200 to 499
	$50,000

	7
	500 to 999
	$75,000
	8
	1B to 1.9B
	$100,000

	9
	2B to 3.9B
	$200,000
	10
	4B <
	$300,000


Once the Base Category is established for the organization, the appropriate General or Special Modifiers are applied (see General Modifiers and Special Modifiers, respectively).  

General Modifiers

The Base category is then adjusted depending on two sets of conditions.  One set, the General Modifiers, apply to every organization. 

The organization’s Base Category can be affected by both the General and Special modifiers, whose effect is cumulative (see Final Pledge Category).

Regional Dependence

A company’s lack of dependence on the region can have an impact on its assigned tier.  The dependence on the region captures the degree to which the organization’s revenues, employee base, leadership, revenues, and/or productive capacity are located in the 7-county Central Florida region.  The Modifier can have four values.

High to Moderate Dependence:  the vast majority of, or most of, the organization’s operations, productive capacity, markets, revenues, and employees come from the region.  Base not altered. 

Low Dependence:  the organization gets somewhere less than half of its productive capacity and 
markets from the region, and/or that more than half of its operations and employees are based 
outside the region.  Base decreased by 1 Category.

Minimal Dependence:  the organization gets a small but still significant amount of its markets 
and productive capacity from the region, and/or has a small but significant amount of its 
employees and operations in the region.  Base decreased by 2 Category.

VERY Low Dependence:  the organization has a very minor presence in the region and/or 
derives very little of its revenue from it.  Base decreased by 3 Categories.

Decision Making Authority

Organizations whose decision maker (the person empowered to make a decision on membership in the Central Florida Partnership) is not in the region would have their Base decreased by 1 Category.  

Scope of Operations

Organizations that are International and/or National in scope will have their Base decreased by 1 Category.  

Special Modifiers

In addition to the General Modifiers, certain organizations will have Special Modifiers considered for them.  A Special Modifier takes into account the nature and mission of the organization.  Only organizations that fit these special conditions will have the modifier assigned to them.

The organization’s Base Category can be affected by both the General and Special modifiers, whose effect is cumulative (see Final Pledge Category).

Universities

Because of the client base of universities and their dependence on federal support and grants to support student tuition and provide funding for research, all universities, colleges, and institutions of higher learning will have their Base Categories reduced by 1 Level.

Non-Profit Institutions

Because of the dependence that non-profit institutions have on grants and donations for operations and for special projects, all non-profit institutions will have their Base Categories reduced by 1 Level.

Public Sector Institutions

Because public sector institutions are not traditionally profit making operations, all public sector institutions will have their Base Categories reduced by 2 levels.

Final Pledge Category

The Final Pledge Category for an organization is the combination of the Base Category and all applicable General and Special Modifiers necessary to reflect its circumstances.  A single organization might have more than one modifier applied to it, and each modifier’s effect is cumulative.

A university, for example, would receive both the University and Non-Profit Modifiers, and would have its pledge category reduced by one.  

Payments, Phases-Ins, and Appeals

Organizations finding themselves in Final Pledge Categories that request more from them in 2008-2010 than was invested under the old funding model in 2007 may ask to phase in the transition to the higher pledge level over the course of the three-year cycle.  For those organizations with dramatic increases the annual percentage increase may be capped at 35% annually if desired.  The organization would continue to be considered a member in good standing at Fair Share during this period, presuming that the phased payments were made as outlined in the negotiated phase-in schedule.  

An organization currently investing more than its tier requires will be asked to maintain its current level of support, and not to decrease.

Organizations that wish to dispute their Final Pledge Category will be eligible for re-calculation upon presentation of information that calls their revenues into question, or that suggests that a modifier may or may not have been applied properly.  

